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My second LCAM experience began with the President’s Caucus, “Back to Basics”, boot camp themed training for incoming Presidents and Vice Presidents. Tuesday evening we were transported, as a group, to the airport museum housed in a hangar at the city airport.
The evening began with deployment into our respective platoons. I was part of the green platoon. We were ordered to name our platoon and create a corresponding platoon flag.  We decided on the name CO. MGG which stands for Company Mean Green Grenades – we explode with power 1, 2, 3, Kaboom! 

We were briefed about new technology and forms of communication that will be available to EWI members: My EWI, website upgrades and template and Facebook to name a few. We were able to tour the interiors of three restored airplanes that are residents to the hangar enjoy dinner and have a group photo taken.

Wednesday our “Back to Basics” training continued with our Corporate President’s theme - “Teach, Train, Trust”.  Another mantra that was part of our boot camp training was “Know the plan, involve the team and reach your goal together”.

We talked about technology and agreed that it does not create relationships – people create relationships so using the phone is preferred over electronic communication.

We also discussed being contagious in our energy and enthusiasm, status as inclusion not exclusion and what we expect from our corporate board. These are just a couple topics that will help me in fulfilling my role of Vice Present.

The Academy of Leadership began Thursday and I attended the class “Navigating the Lipstick Jungle” presented by Jane Height McMurry.   The topics included: 
· where to hunt for animals in our jungle
· working as a group
· to have a friend you need to be a friend
· how we choose our jungles
· accurately translating who we are and our capabilities
· preparing for high power events
· how we can be most effective in accomplishing our goals
· traveling in the jungle
· professional travel protocol

· entering the jungle
· the Five P’s (Prior Planning Prevents Poor Performance). 
And as you can imagine all of these topics involved much detail and information.   
The afternoon session of “Navigating the Lipstick Jungle” was filled with valuable information about Time Management and we covered the following topics:
· Clarifying goals
· handling people & projects that waste time
· Delegating effectively
· working efficiently
· skills and tools to save time
· overcoming stress and procrastination. 
· eating a frog for breakfast (is much easier to do than looking at the frog all day and wondering how you are going to eat it. In other words do ugly tings first.)
As Ms. McMurray stated, “What is important is linking arms together and crossing the finish line together, we are not in a competition to see who is better.” And I truly believe this philosophy is what EWI is and should be about.

Friday opened with a moving talk by keynote speaker Daryn Kagan, creator and host of DarynKagan.com, an inspirational online community.  You may remember her from her many years as journalist and anchor on CNN. Her website is worth perusing on.
I then proceeded to the Career Track entitled “Burnout to Bailout” presented by Cathy Halloway Hill. She talked about Planning & Organization, Communication, Accomplishments, Failures and Toxic Overload to name a few topics.

I took away much from the session but the following statements were thought provoking:  “Life is not about finding yourself, it is about creating yourself” and “Your accomplishments do not define who you are.”  Another thought is that the richest places on the planet are the graveyards. When you don’t bring your ideas to reality they die with you.
The afternoon brought a much needed respite from the longs days of learning and I enjoyed an hour of humor at the Career Track presented by John Wagner the creator of “Maxine”.
It was fun to learn how Maxine came to life and has grown since her creation in 1986 to a mega cartoon character that many women can relate to and laugh with.

Saturday was an interesting and productive day with the 63rd Annual Meeting and Installation of the 2010-2011 Board of Directors. The meeting opened at 8 am and wrapped up at 3:30 pm. 

The formal parliamentary proceeding was truly an experience I will remember and I was honored to perform the role of delegate, representing our chapter and voting on Corporate and Chapter by-laws.

The hours that rounded out the days were filled with luncheons, delegate training, fabulous dinners, getting to know my Detroit-Windsor EWI sisters, meeting and enjoying the company of hundreds of fellow EWI representatives from all over the US and Canada and more eating. The closing gala dinner included chocolate fountains and dancing. 
I urge all of you to attend an LCAM conference and guarantee you will go back for more. Imagine over 400 dynamic, enthusiastic, passionate, fun, interesting women in one place. The entire conference holds electricity that is unlike any other experience. LCAM allows you to view EWI in a totally different light and learn how instrumental and large the organization is in their mission of education and literacy.
I am thankful for having the opportunity to attend and look forward to next year’s event.
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